	PROJECT GENERALITIES

	

	A1
PROJECT NAME

	     

	

	A2
KEY CONTACT DETAILS

	Please provide – name, telephone number and email address
     

	

	A3
PROJECT LOCATION

	Please provide details such as waterbody, region, county
     

	

	A4
PROJECT OBJECTIVES

	     

	

	A5
PROJECT OUTPUT

	What was or the is the anticipated output from the project:

(please tick all that apply)

· Plan policies and objectives 



· Policy map 





· Implementation plan 




· Monitoring plan 





· Environmental appraisal of plan 



· Other (please describe in space below) 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	          
     

	

	A6
PROJECT COSTS AND FUNDING

	What was/is the project budget and how was/it funded?
     

	

	A7
WHERE TO GO FOR MORE INFORMATION

	Is there a project website or report available, if so where?

     


	PROJECT DETAIL

	B1
PROJECT DETAIL – INTEGRATION WITH OTHER PLANS

	Was/Is the project part of a wider planning framework?  If yes, please can you provide further details on this.
     

	

	B2
PROJECT DETAIL – GOVERNANCE & RESPONSIBILITY

	Please describe the decision-making structure for the plan development, steering groups, stakeholder groups etc.  Feel free to include a diagram.
     

	

	B3
PROJECT DETAIL – PROCESS

	We want to understand what process you went through to achieve the plan/project 

Please indicate which steps you went through and describe what was done in the table below. 

Process Step

Description

Notification of intent to prepare plan

     
Evidence collection

Points at which information/evidence collected. 

Types of information/evidence collected
     
Developing a vision

     
Setting goals/objectives

T
Identifying alternatives

     
Options appraisal

     
Consultation on draft plan

     
Independent review/examination in public

     
Finalisation of plan

     
Implementation

     


	

	B4
PROJECT DETAIL – ENGAGING STAKEHOLDERS

	How did you go about the stakeholder engagement process and who was involved?
     

	

	B5
PROJECT DETAIL – AIDS TO DECISION MAKING

	Please use this space to detail the assessment tools and/or techniques that were used to inform the decision-making process? For example constraints mapping using GIS, impact assessments, eco-system goods and services information, stakeholder reference.

     

	

	B6
PROJECT DETAIL – FINAL DECISION MAKING

	Please use this space to explain how the final decisions were taken. For example, the vision drove the final output, cost benefit analysis, ecosystem weightings.

     

	PROJECT CONCLUSIONS

	C1
Principal Findings and Lessons Learned

	What were the key findings of the project? What are the lessons can you share with others?
     


Thank you for taking the time to complete this form.

Your input is much appreciated.

http://www.abpmer.net/marine-planning/ -
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